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November 24, 2021 

Isabel Mercedes Cumming 

Baltimore City Inspector General 

City Hall, Suite 635 

100 N. Holliday Street 

Baltimore, MD 21202 

 

Dear Inspector General Cumming: 

  We write today to provide you with the Office of the Inspector General (“OIG”) Advisory 

Board’s first ever annual performance review.  The separate responses of the seven Board members 

that follow make up the Advisory Board’s final performance review.  The performance review is 

meant to be a helpful aid in the discharge of your duties as Inspector General.  As stated in the 

Chairman’s response, we are pleased that you and your office are doing an effective job as OIG, 

and we are happy to see the steps that you have already taken as a result of the Advisory Board’s 

suggestions, such as publishing a strategic plan.     

We have also reviewed the Response that you provided on November 16th to a draft 

performance review.  As a general matter, we see a number of areas of agreement.  Both you and 

the Advisory Board agree that it is not the OIG’s role to second-guess City management decisions.  

We also note the emphasis that your office places on equity and encourage you to consider that in 

your strategic plan.  Your response also confirms the importance that should be placed on quality 

control. 

There are areas of disagreement reflected in your Response.  At times, the Response may 

have misunderstood the points that were made in the Review.  For example, you note that the 

Chairman’s Review cites standards applied to federal inspectors general.  Those standards merely 

supplemented the Green Book, which contains the primary guidelines for the OIG.  That said, we 

are reassured that you did not disagree with the principles embodied in any of the cited federal 

standards.  Elsewhere the Response parses issues that were identified in individual OIG reports.  

Suffice to say, we may not always agree on every detail.  That is understandable and perhaps 

inevitable.  What we are most gratified to see is the overall agreement on larger principles, and 

your willingness to implement several of the Board’s suggestions.   

Thank you for your cooperation and attention in concluding this first ever performance 

review.  Your commitment to your job and to this office is both evident and highly commendable.  

We look forward to continuing to work to support you as required by the Charter.  

Sincerely, 
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Salsbury, Stephen

From: Costello, Eric (City Council)
Sent: Tuesday, October 26, 2021 12:07 PM
To: Shea, James (Jim) L.; Huber, Michael (Mayor's Office); McClammy, Erika (Comptroller); 

Middleton, Sharon (City Council); Tobin, Donald; 'Ronald Weich'
Cc: Salsbury, Stephen
Subject: RE: Draft Performance Review

Mr. Solicitor, I concur with your review and have no additional comment to provide. Thanks, EC 
 
******************************** 
Eric T. Costello 
Baltimore City Council, 11th District 
(m) 443-813-1457 | (o) 410-396-4816 
(e) eric.costello@baltimorecity.gov 
Twitter | Facebook | Instagram  
******************************** 
 

From: Shea, James (Jim) L. <James.Shea@baltimorecity.gov>  
Sent: Monday, October 25, 2021 5:29 PM 
To: Huber, Michael (Mayor's Office) <Michael.Huber@baltimorecity.gov>; McClammy, Erika (Comptroller) 
<Erika.McClammy@baltimorecity.gov>; Costello, Eric (City Council) <Eric.Costello@baltimorecity.gov>; Middleton, 
Sharon (City Council) <Sharon.Middleton@baltimorecity.gov>; Tobin, Donald <dtobin@law.umaryland.edu>; 'Ronald 
Weich' <rweich@ubalt.edu> 
Cc: Salsbury, Stephen <Stephen.Salsbury@baltimorecity.gov> 
Subject: Draft Performance Review 
 
Attached is my draft performance review of the IG. Please review it and provide me and Stephen with your review. You 
should create a separate document for your review, even if it also references my review. You are free to agree, disagree, 
or state that you have no opinion on items within my review.  
 
I intend to submit all of our reviews to the IG, identifying the author of each.  
 
Please let me know if you cannot provide me with your review by COB next Monday, November 1.  
                Jim 
 
 
 
 

To help protect your privacy, Microsoft Office prevented automatic download of this picture from the Internet.

 
DEPARTMENT OF LAW  

James L. Shea 
City Solicitor  
Baltimore City Department of Law 

100 N. Holliday Street, Suite 101 
Baltimore, MD  21202 
james.shea@baltimorecity.gov  

Office: (410) 396-8393 
Cell: (443)721-7020 
Fax: (410) 659-4077  
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